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Health and Safety Policy

The Health and Safety at Work Act 1974 imposes a statutory duty on employers to ensure the health and
safety of their employees whilst at work. This duty also extends to others who may be affected by that work.

Employees also have a statutory duty to take care of themselves and others who may be affected by their
acts or omissions. We are committed to working with our management and staff and where relevant, their
representatives, on all matters relating to health, safety and welfare. This will be through the consultation and
participation processes in place with a shared mission of eliminating hazards and reducing OH&S risks.
There are established and maintained effective processes for consultation and communication between all
levels of management and employees on all matters relating to health, safety and welfare.

The Company acknowledges and accepts their moral, financial and legal responsibilities with regards to fire,
safety, health and welfare. The aim of the Company is to safe guard their employees and anyone who may
be affected by their activities.

This statement of Health and Safety Policy together with the associated responsibilities and
arrangements (processes, controls, training, instruction, information, guidance and records) have been
prepared to ensure that we set health and safety objectives, review and evaluate them then determine
actions to achieve them. Objectives will be SMART (where possible) to ensure that once set, they are
monitored to conclusion and evaluated for effectiveness to remove or reduce risk using the risk
hierarchy of elimination of the hazard then substitution, use of engineering controls (eg noise reduction,
dust suppression, L.E.V., etc) and / or reorganise work, using administrative controls including training
and using adequate and suitable personal protective equipment.

Through the integrated business management system, we are committed to BSEN 1SO45001, to provide
safe and healthy working conditions to prevent work-related injury and ill health, for the continual
improvement in Occupational Health & Safety (OH&S) management and associated OH&S performance.
The OH&S management system has been developed to assist the company, our managers and employees
in their commitment and obligation to comply with and fulfil applicable legal and other requirements such as
the Health and Safety at Work Act 1974, associated Regulations, Agreed Codes of Practice and Guidance
Notes and the requirements of BSEN ISO45001. It has been integrated with other processes to also meet
the requirements BSEN ISO9001, BSENISO14001 and MCERTS technical guidance.

This policy has been communicated to all persons working under our control to ensure that they are aware of
their individual OH&S obligations. It is reviewed for relevance and appropriateness at least annually at
management review, then re-issued as necessary or annually as a minimum. Communication of any such
changes will be made with all employees. Where any interested parties request a copy, it will be issued as
uncontrolled.

As the Managing Director, | regard the promotion of OH&S measures as a mutual objective for all people
who work on behalf of Total Recycling Services Limited. The managers and | recognise the need to
achieve the best practicable standards in preventing accidents, injuries and ill health to employees and in
doing so will ensure a priority is given to the assessment of risk and subsequent health and safety planning
and to ensure the provision of proper information, instruction, training and supervision.

The management and supervisory staff within Total Recycling Services Limited are to comply with all
relevant Health & Safety at Work Act legislation and are to ensure that employees understand the main
provisions of this safety policy.

Personnel within the organisation are to do all that is sensible to prevent injury to themselves and others, and
are to prevent property damage. Where any of our employees visit or work on our customers' sites, we will
ensure that our customers maintain a safe and healthy environment. We will never place them in a
potentially dangerous situation and will cease work, withdraw labour and inform the customer of any
departures from health, safety and welfare reported within their work environment and infrastructure.
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To enable these duties to be carried out, it is our intention to ensure that responsibilities for health and safety
matters are effectively assigned, accepted and fulfilled at all levels in our organisational structure. Total
Recycling Services Limited will make genuine efforts to ensure that:

we define the roles and outline the responsibilities for health and safety of all persons at work.

we provide and maintain a working environment for persons at work that is safe and without risks to
health, with adequate arrangements for the welfare of such persons. Provide working conditions that are
healthy and safe and that there is safe access to and from the workplace. To include identification and
making specific arrangements for vulnerable employees (for example: disabled workers, lone workers,
pregnant, and nursing mothers).

we create a range of suitable and sufficient risk assessments, method statements and safe systems of
work with regards to all significant hazards in relation to the Company’s activities. Risks are assessed per
operation, equipment, subject etc. to provide adequate controls and to mitigate potential of harm, incident,
impact or injury. Also that, those of significant risk are recorded, controlled and communicated.

adequate health and safety resources, welfare facilities and associated arrangements are made available
to ensure that appropriate provision can be made for health, safety and welfare.

we provide such information, instruction, training and supervision as is necessary to ensure that
employees at all levels are trained, instructed and / or supervised to secure the safety of themselves and
other persons who may be affected by their actions. They must conform and adhere to any instructions
appropriate to safety given by persons invested with the responsibility for health and safety.

we promote joint consultation and employee involvement in health and safety at work, involving them in
setting safe systems of work, heath and safety policy and setting objectives. Also that there are effective
communication avenues between clients, sub-contractors, suppliers and any other person who may be
affected by our work to prevent incident, injury and ill-health.

formal systems of health and safety and safety performance monitoring are carried out regularly.

we provide plant and equipment, which is tested, certified and safe to use. Due to the diverse nature of
the services we can provide, specific regulatory directives are included within detailed processes and
flowcharts to ensure that we maintain safety and suitable welfare arrangements. Where statutory,
competence will be supported by certification.

we provide and maintain plant and systems of work that are safe and without risks to health including that
all moving, dangerous parts of machinery are safely guarded and parts are not removed other than for
maintenance and inspection and only then by approved personnel and using ‘lock-down’ procedures.

specific regulatory directives are understood by inclusion within detailed processes and flowcharts to
ensure that we maintain safety and suitable welfare arrangements. Where statutory, competence will be
supported by certification.

all incidents, whether or not injury or damage to persons or equipment has been sustained, will be
reported and recorded. First aid will only be carried out by trained/responsible persons. All injuries are
detailed in the accident book, which is located in the main office. Investigation of root cause and
recommendations will be resultant and also recorded.

we provide appropriate emergency procedures, adequate first aid facilities, free adequate and suitable
personal protective equipment (PPE), which is appropriate for the work.
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risks are assessed per operation, equipment, subject and environment to provide adequate measures
and controls to mitigate potential of harm, incident, impact or injury. Also that, those of significant risk are
recorded, controlled and communicated.

we assess the risks to health by examining substances or materials and their use, handling, storage and
transport method in the workplace in conjunction with the provision of adequate control measures,
monitoring and training of employees. Arrange for ensuring safety and the absence of risks to health
about the storage and transport of articles and substances.

adequate and suitable measures are implemented to provide and maintain high standards of welfare,
hygiene, cleanliness and housekeeping.

adequate measures are in place towards fire prevention, evacuation and emergency process. All fire
exits, entrances and exits must be kept clear of obstruction and fire exits must remain unlocked during
working hours and that there is no-smoking within company premises or vehicles used for work.

monitoring of the systems and documents in place is conducted to uphold compliance with current Health
and Safety legislation. This includes pro-active monitoring (including: workplace inspections, safety tours,
surveys, health surveillance, etc.; where appropriate) and reactive monitoring, (including: record and
investigate near misses, accidents and occupational ill-health to determine the causes and prevent
reoccurrence; where appropriate).

we provide adequate resources (financial, human, infrastructure, mechanical, welfare, etc) to ensure
compliance to statutory and regulatory requirements at all times and to meet objectives and targets set.

As a Company we are committed to continual improvement. Health and safety objectives are periodically
reviewed at least annually.

It is the duty of all employees at work:

To take reasonable care for the health and safety of themselves and other persons who may be affected
by their acts or omissions at work and co-operate with us in fulfilling our statutory duties.

Not to interfere with or misuse any equipment or resources that are provided within the interest of health
and safety

To correctly use PPE, work equipment, etc. in accordance with their training and/or instructions; and

To inform their employer and/or manager if they think there is risk to anyone’s health and safety.

All employees have a part to play in the implementation of the Policy and in particular must co-operate with
others to ensure they are able to carry out their duties, and must understand they have a duty to work in
such a manner that does not intentionally or recklessly interfere with, or misuse anything provided in the
interest of health, safety or welfare.

-

Z |

Managing Director
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Quality Policy

The Quality Policy is formalised and documented in the business system contained in this Manual. Design
and Development is considered not applicable within the BSEN 1S09001:2015 standard and the applicable
MCERTS technical guidance documents. The Policy will be made available to interested parties, as
appropriate.

It is our policy cover the services and products commensurate with customer orders to ensure that we supply
to meet customer’s satisfaction, their requirements and in compliance with statutory, regulatory and Industry
requirements. Also to ensure that internal operational processes are suitable for this purpose and meet the
desired requirements, needs and expectations.

This statement applies to our scope, “Treatment, transport and disposal of waste materials, industrial
services including jetting and confined space entry.”

Our vision is:
“is to provide innovative solutions that facilitate a reduction in waste to landfill. Through investment in
our people we inspire society to act on an increasing need for environmental preservation”.

Our mission is:
“to promote and encourage a zero to landfill approach to waste management through the utilisation of
new systems, technologies and investment in our people.”.

We review our systems; processes and workmanship to ensure that we comply with requirements, that
continual measures are implemented to improve effectiveness, that competence is maintained, planning
takes place and necessary actions input.

We set objectives each year through our strategic plan and work towards achievement of these through our
continued commitment to recognition to BSEN 1SO9001. Objectives will consider risk management and
business contingency which will also be included within our strategic plan. The strategic direction is reviewed
and then used as an input for this quality policy, to reduce risk and to set objectives.

We have organised our departments and personnel to provide an efficient business management system
that our Clients can depend upon, be confident with and therefore expect from us. We are committed to
satisfying applicable requirements and for the continual improvement of the management system.

We always work safely, always within legislative contractual parameters and support services with statutory
or regulatory documentation. This ensures that the Client can be confident in the knowledge that labour
supplied is professional and competent in all respects. We aim to meet our customer’s needs, expectations
and hence provide customer satisfaction. Specific objectives are included within our management
programme and will include those requested by the Client, where appropriate. They are effectively
communicated throughout the workforce.

The management of Total Recycling Services Limited will ensure that this Policy and the related quality
objectives are communicated, understood and applied. We will ensure that adequate resources and
infrastructure are afforded, together with administration of a structured aim and disciplined approach, to
implement and maintain the Policy and to achieve the stated quality aims, objectives and required
competency.

If at any time the former are not reflected, we have, through our system, developed processes to rectify the
situation, not only to meet our own needs, but also those of our Clients.

Objectives, having been established, are regularly reviewed to determine progress together with actions
required should there be deviation to or from them. To assist us in achieving our aims and standards set, we
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require and expect from our Client's and suppliers “Total Commitment” and assistance when required. If at
any time the former are not reflected, we have, through our system, developed processes to rectify the
situation, not only to meet our own needs, but also those of our Clients.

All employees and those working on behalf of the business are encouraged to participate in the improvement
to and maintenance of the systems in place and to assist with achievement of the quality objectives. They
are given training, instruction and guidance to ensure that they fully understand their roles within it, the
directives set by it and the competence expected. Any contractors utilised in meeting requirements, including
accreditations referred to by MCERTS will hold relevant registrations and competence.

The quality systems are provided to meet the requirements of BSEN ISO 9001 and may be modified to suit
other National / International Standards, Codes of Practice, third party registrations and certifications such as
CHAS, Safecontractor, Rospa Awards, Achilles in addition to Clients specifications and requirements. They
will in no way however negate the minimum requirements.

We will review the Quality Policy and the quality management system as required and at least annually to
ensure continuing suitability.

The Directors and authorised deputies have the authority and the responsibility to establish and maintain the
business management system. They have the freedom to recognise any quality problems relating to service,
process and systems and to initiate, recommend or provide solutions to these problems.

The management system laid down in this manual has our full support and all staff are aware of its’
existence and must adhere to its’ directive.

,

R

Managing Director
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Environmental Policy

Total Recycling Services Limited is committed to providing a quality service in a manner that ensures a
safe and healthy workplace for our employees and minimises our potential impact on the environment. We
will operate in compliance with all relevant environmental legislation, BSEN 1SO14001:2015 and we will
strive to use pollution prevention and environmental best practices in all we do.

This Policy has been communicated within the company and will be made available to interested parties. It is
reviewed regularly and at least annually It applies to our sites at Lingfield Way and Palm Court Darlington
and Tofts Farm, Hartlepool.

LEADERSHIP

The Managing Director has overall responsibility for the management of all work activities that relate to the
environment and will: -.

e Ensure that work activities are planned to reduce any adverse effects on the environment.

e Ensure that other employees either engaged to manage work activities or carry them out do so in a
manner that will have the least adverse effects on the environment.

e Ensure that all applicable persons are kept up to date with any changes in legislation that may have
an impact on their work activities and actions in respect to the environment.

We are committed to comply with environmental regulations and MCERTS technical guidance documents,
where applicable.

Should any employee have any concerns or issues in respect of how the Company manages its work
activities so that it does not have an adverse or long term impact on the environment, a Company Director
will always be available to discuss these with them. Should changes be required these will be implemented
as soon as possible.

OUR AIMS

Our aims and objectives are a commitment to comply to fulfil our compliance obligations. We are committed
to continual improvement by conducting constant reviews, in order to provide an effectively controlled
environmental management system and service which enhances our environmental performance.
Objectives, having been established, are regularly reviewed by management to determine effectiveness and
progress in addition to any actions required should there be deviation to or from them. They are consistent
with our strategic plan and business model. The scope is the same as that detailed within our Quality Policy.

We aim to protect the environment by:

* Preventing pollution.

* Controlling and reducing emissions to the environment.

* Focusing on energy consumption and in particular, the reduction of fuel consumption and electricity.
* Recycling, re-using and reclaiming materials.

* Complying with legislation regulations & relevant Codes of Practice.

To do this we will;

e Integrate the consideration of environmental concerns and impacts into all our decision making and
activities,

e Promote environmental awareness among our employees and encourage them to work in an
environmentally responsible manner,

e Train, educate and inform our employees about environmental issues that may affect their work,

e Reduce waste through re-use and recycling and by purchasing recycled, recyclable or re-furbished
products and materials where these alternatives are available, economical and suitable,
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e Promote efficient use of materials and resources throughout our facility including water, electricity, raw
materials and other resources, particularly those that are non-renewable,

* Avoid unnecessary use of hazardous materials and products, seek substitutions when feasible, and
take all reasonable steps to protect human health and the environment when such materials must be
used, stored and disposed of,

e Purchase and use environmentally responsible products accordingly,

e Where required by legislation or where significant health, safety or environmental hazards exist, develop
and maintain appropriate emergency and spill response programmes,

e Communicate our environmental commitment to clients, customers and the public and encourage them
to support it,

e Strive to continually improve our environmental performance and minimise the social impact and
damage of activities by periodically reviewing our environmental policy considering our current and
planned future activities.

MONITORING OUR PROGRESS ~ CONTROLLING THE PROGRAMME.

We have developed an Environmental Management Programme to identify, then control the aspects and
impacts identified. The IMS Manager and SHE Manager are responsible for maintaining the management
system. They have been appointed to ensure that we adhere to this programme, and address resulting
actions identified through it.

We have included within our system measures to control abnormal and emergency situations.

It is our aim to also consult with and communicate our Policy to our Client and their representative's, our sub-
contractors, our suppliers and all persons working for or on behalf of the organisation, to promote
environmental awareness, to gain their support to meet our aims.

All employees are encouraged to participate in the improvement to and maintenance of the environmental
performance and to assist with achievement of the objectives. They are given training, instruction and
guidance to ensure that they fully understand their roles within it, the directives set by it and the competence
expected.

WORKING IN PARTNERSHIP

We will consult with Local and National Government bodies, enforcing and regulatory authorities, and
specialists to seek advice and assistance towards achievement of our Environmental Management
Programme to its full potential. We will, at all times, comply with regulations, legislation, codes of practice
and other requirements associated with the Company and its’ operations. Where no laws, regulations or
codes of practice exist, we will develop our own standards to allow for the best practicable and financially
viable environmental option, not entailing significant and detrimental costs to the Company, whilst
considering public, local and interested parties opinions.

Managing\ Di\rector

Section: 7 Issue 8 Page 7 of 7 Date: 3 September 2021



